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8 Regional Stakeholder Groups work
with Multistakeholder
Partnership (MSP) principles

Embrace systemic change
Transform institutions

Work with power

Deal with conflict

Communicate effectively
Promote collaborative leadership
Foster participatory learning
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towards broad stakeholder support for
regional policies through

e Action Plans (July 2018 - Oct 2020)
* Implementation of Action Plans

(November 2020-May 2022)

B LeadPartner [ Partner [MEAS




u
BIOGOV
Interreg Europe

Multistakeholder collaboration
strengthens both

green infrastructure and
multifunctionalflandscapes




- Nature reserves and N2000-sites
- Planned nature reserves

1:70 000
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The starting point The Working Approach

Hur kan vi
fanga upp
ng kan vi idéer o olika
paverka? projokt mm?
Hur far v

samarbetet att
besta (ehet
projektet)?

The Knowledge Base

Hur far vi alla

att kanna sig

sedda och
horda?

The Regional Stakeholder Group
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Overall process design

Meeting 1

Thematic Process design Meeting 2
groups (procedural consensus) I
Meeting 5 VALUES

ACTION »

PLANNING

DE-
LIMITATIONS

EVALUATION

Meeting 3 in the field

Meeting 4 indoors
and outdoors
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The SWOT-analysis

Purpose: “Review RSG dynamics to implement
Action Plan in Phase 2, by means of drafting and
discussing a SWOT analysis of the RSG on the
basis of the 7 MSP principles.”

SWOT analysis of RSG
1. Rich pictures and adaptive decision making

2. Inter-organisational and -sectorial collaboration

PRINCIPLE 3
otk with power

L Types of power
2.Rark

3. Eupressions of poawer

PRINCIPLE &

Promote collaborative
lesdership

1. Sl aspects of wacership

2. Belbin Team Roles

1. Balancing results and
ST

PRINCIPLE 1

Embrace systemic
change

1 of

PRINCIPLE 2

Transform institutions

L. Supporting and obatucting
st

adtuation
2. SoR systenns

2. Systeins thinking
1 ¥

o
1. Adapttee managrment
4 Four quadranes of change

PRINCIPLE 4
Deal with conflict
L. Cawses of conflct

2. Continuum of conflict
3. IS D gRUATON

PRINCIPLE T

ielhr participatory
learning

1. Experiontial leaming cyde

2. Learnieg mytes

3. Sirgle, Goubile, tiphe baop
learaing

3. Analysis of power both on micro- and macro-level in survey and in dialogue

4. |dentifying conflict areas

5. Focus on creating a safe environment for constructive dialogue
6. Learning by doing, establishing principles of collaborative leadership, increasing trust of

authorities
7. Mixed methods for learning

“We want to develop a sustainable model of collaboration, joint working method, among a great

ansdyds
1. Lisking institutional charge

PRINCIPLE 5
Communicate effectively

1. Poweful guest ns and
Active lictrning

4. Cultural issues and
COMMUNCILCn

deal of stakeholders to achieve a more holistic approach of the challenges concerning

sustainable landuse”
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StoryMap - a platform for communication

Story map om Valleomradets varden - vart gemensamma ansvar
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Om berattelsekartan Projekt BIOGOV  Samverkansgruppen

Geolog), Klimat och kulturhistoria

Kunskapsunderlag

Kunskapsbrist

| samverkansgruppen har man kommit fram till att det
finns en generell kunskapsbrist om naturvirdena i Valle.

Det behovs battre information om varfor vissa omraden ar

naturreservat och varfor vissa skogsomraden bor lamnas
ordrda med d&da trid medan andra omriden behéver
skBtas p annat satt.

Under den hér fliken och dess underflikar finns
kunskapsunderlag som ger en bild av var det finns
vardefulla livsmiljoer for vaxter och djur i Valleomradet,
hur de fordelar sig i landskapet och vad som kravs for att
arter knutna till olika naturtyper Iingsiktigt ska finnas
kvar. Eller med andra ord hur grén infrastruktur ser ut i
Valle. Har gors ocksé en koppling mellan hur dessa varden
for véxter och djur kan samverka med en hallbar
landsbygdsutveckling eller med andra ord vilken
naturnytta eller vilka ekosystemtjanster naturen i Valle kan
bidra med.

Bevarandeomraden

e S e |
g spe S Sese s e |

Fran vision till handling ril_' nskapsunderlag

Oalingslandskapet

Hallbar samverkansmodell

Skyddsvarda lovirad Skog Sjoar & vatmarker

Zuesri

Astorymap I W &

Vagkanter
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Action Plan Sweden
Report to SEPA on the
model of cooperation
Further develop the
sustainable model of
cooperation

An interactive Story
Map

Biking & hiking trails -
Outdoor life

Preserve natural
grasslands by adding
farmers perspectives
Holistic management
plan for nature
reserves within Green
Infrastructure

Plan for management
of public roadsides




BIOGOV LODZKIE, POLAND

1. Policy improvement for
biodiversity protection

2. Define and implement
good practices of
biodiversity protection

3. Protect traditional fruit trees

4. Create new tourist products

based on traditional fruit trees
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Action Plan Poland
Include provisions for
landscape and
biodiversity in Lodzkie
Region Strategy 2030
Include provisions in the
Landscape Audit that
traditional orchards are
important
Landscape Parks as a
regional information
centre on traditional
orchards
Preserve traditional
orchards
Create fruit trees in line
and field woods
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1. Improve governance and planning
of the use of forest resources, a.o. in
ERDF Operational Programme

2. Use Multistakeholder Partnership
approach to improve biodiversity
conservation in forest management

3. Improve national policy
documents on biodiversity.

4. Increase species diversity
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Action Plan Slovenia
Strengthen the
institutional and personnel
capacity of participatory
planning for biodiversity in
forest management
Strengthen the role of
biodiversity in the forest
management areas
Setting up recreational
paths separate from zones
rich in biodiversity
Promote participatory
approaches in future
forest management
practices for conservation
of biodiversity




Buffer zone

Landscape corridor

Core area

Sustainable-use areas

ZONACION DE RESERVA DE LA BIOSFERA

ZONA(S) DE TRANSICION——_
ZONA (S) DE AMORTIGUACION O TAMPON PY
ZONA (S) NUCLEO - T e DRGSO
5 . — = - R ESTACION BIOLOGICA O

CENTRO BIOLOGICO
EXPERIMENTAL

SUPERVISION
EDUCACION ¥ FORMACION

TURISMO Y RECREO

Watch later
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Action Plan Galicia (ES)
Develop and implement a
territorial model of a
“green infrastructure”
with increased
connectivity to protect
against forest fires for
ERDF Operational Program
Identify areas of high
environmental value with
stakeholders where to
implement measures
against biodiversity loss
Raise awareness among
youth about local
traditional wisdom in the
fight against biodiversity
loss
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Action Plan Blagoevgrad (BG)

1. RSG to become member of
Thematic Working Group
for the development of
Operating Programme
“Environment” 2021-2027
2. RSG to become member of
National Consultative
Committee for the Natura
2000 Network
3. Develop criteria for
environmental excellence
for businesses operating in
protected areas
4. Awareness campaigh on
environmentally friendly
business activities in
protected areas
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Biodiversity Recommendations
and Stakeholder
Win-Win 2 1. To make biodiversity conservation and green infrastructure

work at regional and local level, coordinated efforts

between different policy areas are needed on national and

EU level.

2. Stronger EU and Member state assignments for authorities
and government agencies to integrate biodiversity, green
infrastructure and ecosystem services in their economic
assessments and decisions.

3. Successful participatory planning requires both institutional

and human resources to enable stakeholders improve their

knowledge and skills of participatory approaches
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Result Based Schemes provide
tailormade solutions

for biodiversity and
ecosystem services goals




RBPS are essential to
maintain and incentivise
improvements in quality
of semi-natural habitats
for range of ecosystem

services

RBPS can be used to reward
the quality of HNV features
such as hedgerows, field
margins and wildflower
strips for pollination, pest
control and associated
services

RBPS can be usedto
reward the quality of
vegetation structure and
wet features required by
target species e.g.
breeding waders

Complementary measures
such as the creation of
buffer strips e.g. fencing a
riparian margin, within a
hybrid approach can deliver
additional benefits
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FARMING FOR

NATURE

THE ROLE OF
RESULTS-BASED PAYMENTS

This or That? Defining environmental objectives in the
design of a results-based agri-environmental contract: The
case of grasslands in Voeren, Belgium.

Nina Galle
MSc Thesis in Environmental Sciences.
June 2021
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Course code: ESA-80436

Wageningen Usiversity and Research
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2 Result Based Recommendation
Schemes

4. More European, national and regional policy organisations
an embrace Results-Based Schemes, since it is yields
iodiversity and ecosystem services goals while stakeholders are
ore responsible and engaged in the governance.



BIOGOV ©
Interreg Europe

Regional policy organisations
must invest in independent
landscape facilitators
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Independent
landscape facilitators

ocommendation

Jo achieve the EU Biodiversity 2030 targets, regional policy
anisations need to invest in trustworthy, independent, non-
ommercial landscape facilitators, who coordinate among
stakeholders, build dialogue, provide interrelated expert
knowledge and can act as ‘Green Deal’ coaches.
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Action Plan Romania .
Proposal for National Legislative Package on ecological corridors p
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INTERNATIONAL ACTION PLAN
ON CONSERVATION OF LARGE CARNNORES AND ENSURING
ECOLOGICAL CONNECTIVITY IN THE CARPATHIANS

" lnterreg M
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Recommendation

6. Science needs to work with policy in order to materialise the
ecological corridors into spatial planning

specially if clear methodologies and guidelines on official
esignation are absent.

ernational/ transboundary action plans can help to reflect

EC°|°g'C§|_ ‘the agreed objectives and steps
connectivity on |

different scales
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BIOGOC%
‘Compensation for Services’

A tailormade area-specific stewardship scheme e
in Flanders, with an annual compensation to land users

Grasslands as example of multisectoral funding = different
ecosystem services) <- different policy goals & instruments:

Landscape — heritage, tourism & recreation
Biodiversity Erosion control Carbon storage
Water retention  Nature-inclusive agriculture
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Recommendations

7. All member states to programme funding in the Prioritized
Action Framework for N2000 on bufferzones and
ultistakeholder partnerships.

There should be more room and flexibility within EU

islation and funding schemes to combine different funding
ogrammes

Multisectoral
funding
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